United Way Montcalm – Ionia 
Annual Memorandum of Agreement 
The purpose of this Memorandum of Agreement is to define a cooperative and mutually beneficial relationship between United Way Montcalm - Ionia Counties (UWMI) and its partner agencies, so that we achieve a purpose common to all stakeholders; donors, clients, agencies and UWMI. This agreement is to be signed at the beginning of each grant period by both parties.
All funding is contingent upon the availability of funds and the agency’s ability to provide quality service to its clients. Nothing in this document is to be construed as a guarantee of funding.

GENERAL PRINCIPLES

1. Strong, voluntary and vital agencies meeting the human service needs of the people of Montcalm and Ionia Counties are essential to the health and welfare of our community.
2. A local combined campaign is an efficient and effective way to raise funds for the agencies.
3. Human service planning and the allocation of funds based upon citizens’ review of services is the most effective means of meeting the human service needs of our community.
4. Community Supported agencies must be, in part, funded by local contribution and administered by local citizens concerned about improving the quality of life in Montcalm and Ionia Counties.
5. Clear understanding and mutual acceptance of the respective roles of the United Way and the Community Supported agencies are essential to their joint effort to meet the local human service needs. With these mutual beliefs in mind, the United Way and the community supported Agency agree to work cooperatively to increase the public’s awareness and understanding of the human service needs of Montcalm and Ionia Counties and to work together to meet these needs. 
Both UWMI and the Agency agree to:

1. Work cooperatively and collaboratively with each other and with other agencies, both private and public, in meeting the health and human service needs in our community.

2. Comply with all applicable laws and regulations.
3. Maintain accurate financial records and a system of accounting in accordance with Generally Accepted Accounting 

      Principles.

UWMI Responsibilities:

1. Fundraising Campaign – To conduct an annual community-wide fundraising campaign to meet the needs of the community, taking into consideration the financial needs of agencies, economic climate and the best interest of its donors. UWMI will concentrate its fundraising activities during September – December.
2. Fund Distribution – Conduct an annual volunteer citizens’ review panel fund distribution process. Participating agencies    shall be eligible to apply for and receive undesignated campaign funds during this process. UWMI reserves the right to direct funds to a specific program or programs within the agency. Maintain responsible stewardship on behalf of contributors, community supported agencies and the community at large by making information about campaign allocations available to the public.

3. Community Assessment – UWMI will collaborate in the assessment of community needs and resources.

4. Marketing, Communication and Referral – UWMI will help promote community supported agencies, inform the community     of available agency services, and refer public inquiries to appropriate community supported and non-community supported agencies.
5. Planning and Collaboration – The UWMI will encourage and help coordinate the interaction of community supported agencies with other agencies, community leaders and other stakeholders.

6. Donor-Designations – Agency donor designated information will be forwarded to community supported agencies in March, following the annual campaign. Agency will receive total dollar amount designated, but will receive only the names of those designated donors who wish an acknowledgment of their contribution directly from the designated agency. Non-acknowledged donor designations will not be released to the agency, but will be kept on file at the UWMI office. 

7. Payments - Payments of designated and allocated dollars will be sent via check to the designated community supported agency of their choice in June, September, December and March.  All cash donor designated payments will be made with the first payment in June.  UWMI reserves the right to change the timing of payments or allocation amounts if unexpected pledge loss occurs.
8.  Donor Receipts – The UWMI will receipt, within thirty (30) days, any cash or check donation of $250 or more.
Agency Responsibilities

1. United Way & Campaign Participation – As a partner with UWMI, the agency will support and participate with the UWMI as much as possible. This includes but is not limited to:
a. Attending and participating is encouraged in the UWMI campaign material distribution, campaign kick-off, and victory celebration

b. Providing service and program data and photos (if applicable) and human interest stories to be used prior, during and after the campaign. 
c. Providing staff, volunteers or clients (if applicable) to speak to donor groups prior, during and after the campaign.
d. Arranging tours for volunteers, donors and potential donors, at times that do not interfere with the operation of the agency’s program.
e. Sharing suggestions and insights to improve the UWMI as well as the campaign.
f. Giving agency staff, Board members, and volunteers the opportunity to contribute to UWMI, including but not limited to payroll deduction campaigns, donation jars, ‘Jeans Days,’ etc.
g. Participate in UWMI’s annual campaign, which may include campaign presentations or other campaign events and solicitations, as requested and as the agency is able to participate.

2. Fundraising – The agency agrees to:
a.  Agency is not allowed to seek corporate donations or pledges greater than $3,000 from September 1st  – October 31st. Agency will inform UWMI in writing of any and all fundraising events that occur during September 1st – October 31st .   Note: Fundraising restrictions for programs with a fiscal agent are limited to the specific program applying for grant funding in the geographical area of Montcalm and Ionia Counties. Fundraising during this time can result in a loss of additional grant funding.
b. Exceptions to this guideline would be during a time of a natural disaster and fundraising is warranted and needed. Also, when a community supported agency must follow orders from their corporate office/headquarters, i.e. Salvation Army Kettle Campaign. 

c. Agency will not specifically seek nor promote their individual agency for United Way pledge designations during the UWMI annual campaign.
d. Third-party fundraising events are allowed during the annual campaign. If the agency is aware of the third-party fundraiser it is requested that the agency inform the UWMI of the event.        
3. Agency Identification and Co-Marketing – The success of the UWMI and the campaign depends upon public recognition of funded programs. The agency thus agrees to identify itself clearly as a community supported agency of UWMI in its communications, including but not limited to:

a. Printed documents, such as newsletters, press releases, letters, billboards and other material.

b. Electronic communications, such as websites.

c. Broadcast communications, such as television or radio spots and programs.

4. Reporting Requirements – The agency will report the information outlined below.

a. All information contained in the community investment application, including copies of yearly financial reports to include items such as but not limited to 990, audits, budgets, etc.
b. The agency will inform UWMI of significant changes to its program or its ability to carry out its mission, especially as they relate to programs funded by UWMI. 
c. The agency will provide UWMI with written year-end documentation showing specifically that funds were used as allocated in this grant request.

5. Accountability – UWMI is accountable to its donors. Therefore, the agency must agree;

a. To sign an Affirmation of Non-Discrimination. Agencies can appropriately target specific populations for service delivery, as long as they do not engage in discrimination.

b. To obtain and maintain all necessary federal, state or local licenses or permits.
c. To maintain a responsible management, governing body and staff to administer its programs and/or services to cooperate with other human service agencies, both public and private, in preventing duplication of efforts and in promoting efficiency and collaboration.
d. To sign an Anti-Terrorism Compliance form
6. 2-1-1 – The agency agrees to: 
a. Make sure your agency information has been provided to 2-1-1.
b. Promote 2-1-1 to you clients.
c. Ensure that annual 2-1-1 updates of your agency information is completed regularly and timely. 
Termination:

1. The agency may terminate this agreement and withdraw from its affiliation with UWMI by providing a thirty-day written notice to the Board of Directors of UWMI stating the reason(s) for withdrawal. UWMI funding will cease upon the effective date of termination. Funds intended for use after date of termination shall be returned to UWMI.

2. UWMI reserves the right to withhold, adjust or cancel allocation payments as well as de-fund programs based upon the UWMI’s Board of Directors determination of an Agency’s failure to comply with the terms of this agreement and the UWMI guidelines.
3. An agency may appeal its termination to the UWMI Executive Committee. The United Way Executive Committee will submit its recommendation to the Board of Directors for a final decision.

As a part of this agreement, ___________________________________________________________________________   accepts the amount of $______________________ for the budget period April 1, _____________ and ending March 31, __________. 

The allocated/targeted amount of $________________shall be used to fund the following program:
_________________________________________________________________________________________________ 
We suggest that the specifically designated dollars be used for the same program.
The terms of this agreement have been reviewed and accepted by UWMI and the Agency, with the authority of their respective Board of Directors. 

______________________________________________                                        ______________________________________________

____________________
Executive Director of Partner Agency                                                              Date
______________________________________________                                        ______________________________________________

____________________
UWMI Executive Director                                                                                    Date
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                                                                                                                                                        Initial: ___________ Date: _______

